
52%

This message contains information that may be privileged or confidential and is the 
property of the Capgemini Group. Copyright © 2020 Capgemini. All rights reserved.

Download Report

Subscribe to the latest research from the Capgemini Research Institute by visiting

https://www.capgemini.com/capgemini-research-institute-subscription/ 

Remote work is here to stay 

The
Future
of work
From remote
to hybrid

Around three in ten organizations expect more than 
70% of their employees working remotely in the 
next two to three years, up from just one in ten 

before COVID-19

The shift to remote working has 
boosted productivity and cost savings

70% of organizations believe that the productivity gains of 
remote working are sustainable beyond the pandemic

Have organizations effectively managed 
the shift to remote work?

Beyond remote: Recommendations for 
shifting to a hybrid workforce future

Employees in the 31-40 age group feel more burned out in a remote environment

Employees feel the lack of inter-personal connections and feel disconnected 
from organizations 

Constant pressure to be available at all times, and adverse impact on career growth 
and network are some of the fears employees have about remote work

Organizations expect substantial real estate cost savings from remote working

Organizations expect remote models to work well in functions such as IT, customer 
service, and finance and accounting

Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=500 executives.

What proportion of your organization's workforce works remotely? 
(% of organizations)

60%

4% 7%

23%

16% 19%

8%

39%
47%

9%

41%
28%

Before COVID-19 Currently Expected in the
next 2-3 years

70%-100% of employees working remotely

30%-69% of employees working remotely

10%-29% of employees working remotely

Less than 10% of employees working remotely

Executives view of functions most attuned to remote working
(% of organizations ranking a function among the top three)

IT/Digital 33% 16% 11%

Finance and accounting 12% 12% 12%

Sales and marketing 11% 10% 9%

Customer service 10% 17% 16%

General management/ strategy 9% 10% 7%

Risk and compliance 6% 6% 10%

Human resource 5% 11% 12%

Production/Manufacturing

3%

2%
5%

Procurement/Supply chain 5%
3%

2%

R & D/Innovation 8% 5%
3%

Operations/Facilities/Infrastructure 5% 9%
2%

Rank 1 Rank 2 Rank 3

Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=328 executives who agree that most of their employees 
will be in a hybrid or fully remote model in the next two to three years.

Percentage of organizations projecting productivity increase due to remote working

In the next 2-3 years

During Q3-2020 63%

70%

Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=500 organizations.

Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=5,016 employees.

Source: Capgemini Research Institute Analysis

Source: Capgemini Research Institute, Remote workforce survey, September-October 2020, N=5,016 employees.

Range of projected real estate cost savings due to remote working in the next 2-3 years - by sector 
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43%

25%

32%

48%

28%

36%

47%

28%

35%

47%

28%

34%

45%

26%

33%

44%

26%

33%

41%

23%

30%

39%

22%

29%

39%

21%

28%

38%

22%

28%

38%

20%

28%

I feel burned out due to longer hours in a remote setup

55% 56% 57%
63%

58%

50%
45%

34%
37%

27%

Overall 18–25
years

26–30
years

31–35
years

36–40
years

41–45
years

46–50
years

51–55
years

56–60
years

More than
60years

Employee fears about remote working

56%

54%

54%

54%

fear that remote work will create a 
pressure to remain available for 
work at all times

fear that they would be penalized if 
their productivity drops temporarily

fear that remote work will hamper their 
career growth in organization

fear that their position will be under 
threat as their organization can 
source talent globally

fear that remote work will shrink their 
network both inside and outside the 
organization

I thrive in an inter-personal/social setting,
which remote work hinders

I get fewer opportunities to network with my peers and seniors 61%

58%

57%

56%

I feel remote working hinders tasks that require
internal/external collaboration

I feel disconnected from the organization and
colleagues due to remote working

A new “hybrid” working paradigm 

HR

Rethink the sourcing model 
to enable “deliver where 
you are”

Tailor the employee experience to adapt to a hybrid operating model

Establish a business case for the target hybrid operating model

Leadership

Define what constitutes 
“authentic” leadership: 
encouraging autonomy, 
empathy, and transparency 

Culture

Reinvent a “trusted” work 
culture with new collec-
tive rituals

Workplace

Install a robust digital infra-
structure to accelerate seam-
less digital working

Shape up organizational 
real-estate to address the 
needs of a hybrid workforce

Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=460 organizations which anticipate real estate cost 
savings in the next two to three years.

Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=5,016 employees.
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