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How financial services can move 
intelligent automation from a cost 

play to a growth strategy

Growth in the 
Machine

Intelligent automation offers more than 
just cost savings

Organizations are far from realizing the 
full value of intelligent automation

Share of organizations by benefits from intelligent automation

Organizations deploying intelligent automation by different stages of 
implementation

Intelligent automation could add $512 billion to the global 
revenues of financial services firms by 2020

Only 10% of financial services organizations have implemented 
automation at scale–across all the geographies and processes that the 
company operates

Proportion of organizations with full scale intelligent automation 
implementation by sector 

Retail and commercial banks lead in intelligent automation 
implementation

Proportion of organizations implementing intelligent automation at full 
scale, by country

Characteristics Of Visionaries  

Automation Transformation Roadmap

India, UK and Sweden lead in intelligent automation implementation

Scaling up intelligent automation to drive 
growth
Visionaries are successful in scaling up their intelligent automation deployments.

• Took 50% or more of their automation use cases from pilot to scale

• Constitute 11% of the 750 firms we surveyed

Source: Capgemini Digital Transformation Institute, Automation in Financial Services survey; February–March 2018, N=750 companies

* First Deployment―Implementation at a single geography or selected business processes; Multiple Deployment - Implementation
at multiple geographies or multiple business processes

** Full-scale implementation means organizations with deployments across all geographies and processes that the company operates in

Source: Capgemini Digital Transformation Institute, Automation in Financial Services Survey; February –March 2018, N=750 companies
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Share of organizations that have seen
2%-5% revenue increase

Share of organizations that have improved
customer satisfaction by more than 60%

Capital markets Insurance Retail and commercial banks

7% 8%

15%

17%

13% 13%
11% 11%

9%
7%

5% 4%

Global Average 10%

Spain ItalyUnited
States

FranceUnited
Kingdom

Germany NetherlandsIndia Sweden

48% 48%
54% 54% 56%

65%

78% 79%

30%

16%

29%32%

43%

21%

37%

15%

Our 
leadership 
promotes 

automation 
as a strategic 

initiative

Junior 
employees 
trained in 

automation 
skills

Team 
members 
promote 

automation 
as a priority 
within their 

teams

Organizing 
regular 

hackathons 
to attract 

talent 
skilled in 

automation 

Accelerator 
programs to 

provide 
startups a 

platform to 
test 

automation 
prototypes 

into live 
process

and services  

Our 
organization 

has 
increased 

the 
proportion 

of talent 
hired for 

automation 
technologies

Automation 
initiatives are 

centrally 
governed by 
a committee 

that 
identifies 

opportunities

Automation 
is a high 

priority in my 
organization

Visionaries Others

1. Vision and Leadership
Set a compelling vision and get 
leadership backing

2. Pilot Intelligent Automation

Journey starts

Assess and create business case
Identify high potential use cases and 
test in a process or two
Recruit automation talent
Collaborate with ecosystem partners

3. Scaling-up
Establish an automation Center of 
Excellence (CoE)
Expand automation from easy to 
complex use cases
Secure and sustain employee 
engagement

4. Industrialize Intelligent
     Automation

Processes re-engineered
Business metrics driven
Automation for Transformation
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