Capgemini’s Cloud Readiness Assessment

Today there is tremendous pressure on organizations to improve customer service and supply chain efficiency while
reducing IT costs. Moving applications to the Cloud is an attractive option, and is receiving a lot of attention. Many
organizations hear a lot about the Cloud, and the value, but are unsure of what it truly means.

Capgemini’s Cloud Readiness Assessment helps customers answer the following questions:
e \What is the value to us of migrating to the Cloud?

e What is the cost and the timeline to move to the Cloud?

e What is our specific migration path to the Cloud model?

¢ \What are the best practices that we should adopt?

What are the components of the Assessment?

Maturity Bus. Case/

Capabilities

Model Roadmap

A main part of the assessment is an analysis of where the customer stands on a Maturity model, designed from
Capgemini’s industry experience.
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Capgemini works with the customer to develop a roadmap to the Cloud, including phasing, estimate of cost,
and a detailed analysis of integrations and data migration
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For more details contact:

Jon Lundstedt

Capgemini Oracle Cloud Solutions
email: jon.jundstedt@capgemini.com
phone: 404-435-9098

g OR
80 ATD
~ <
Y 'l!|!l' :
© S

°5,

g

(S

About Capgemini
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With more than 180,000 people in over 40 countries, Capgemini is a global
leader in consulting, technology and outsourcing services. The Group
reported 2015 global revenues of EUR 11.9 billion. Together with its clients,
Capgemini creates and delivers business, technology and digital solutions
that fit their needs, enabling them to achieve innovation and competitiveness.
A deeply multicultural organization, Capgemini has developed its own
way of working, the Collaborative Business Experience™, and draws on
Rightshore®, its worldwide delivery model.

Learn more about us at

www.capgemini.com

The information contained in this document is proprietary. ©2016 Capgemini. All rights reserved.
Rightshore® is a trademark belonging to Capgemini.




