Four steps towards
a hybrid integration roadmap
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Assess and evaluate your organization's business and technical requirements,
goals/objectives, and readiness in terms of people, process, tools, and organization.

Validate your objectives, evaluate implementation options and alternatives, create an
implementation roadmap strategy, establish KPIs and success metrics.

Execute your hybrid implementation roadmap, establish a Center for Enablement operating
model, evangalize the hybrid integration strategy, and platform adaptation.

Measure operational metrics and KPIs, take corrective actions and close gaps, plan for
enhancements and the next phase.



