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Capgemini drives Cooper Standard’s strategic transformation to SAP S/4HANA®

The transformation is set to increase speed, visibility and reporting in support of Cooper Standard’s accelerated growth 

New York – September 17, 2020 – Capgemini announced today the completion of a global implementation of SAP S/4HANA® for longtime client Cooper Standard, a leading global supplier of systems and components for the automotive industry. This transformation will allow Cooper Standard to improve the visibility of its data, the speed of its operations, and the strength of its IT security. 

Starting in 2015, Capgemini partnered with Cooper Standard to accelerate the implementation of a single instance SAP® ERP Central Component (SAP ECC) worldwide. With 80 percent of the journey completed, Cooper Standard made the decision to complete a global brownfield conversion to SAP S/4HANA hosted in the cloud. This would allow the company to maximize its ability to accomplish its short and long-term objectives. 

Working hand-in-hand with Capgemini, Cooper Standard migrated from ECC to SAP S/4HANA at 74 sites, which have 5,240 users running more than four million transactions daily. This approach allowed Cooper Standard to migrate without re-implementation or disruption to existing business processes. It also gave it the ability to re-evaluate customized and existing process flows.

“The SAP S/4HANA implementation has been at the center of Cooper Standard’s growth goals,” said Soma Venkat, Vice President, Information Technology, Cooper Standard. “We will be able to get benefits right away, such as speed, reporting, analytics, and more. This is an important step in our digital transformation plans to be cloud-first and mobile-first.”

The decision to move to SAP S/4HANA now will give Cooper Standard the ability to improve processes incrementally instead of through a significant change management project. Through its continued partnership with Capgemini, Cooper Standard plans to springboard this initiative with moves into adjacent markets, changes to its business models, and continued innovation.

“In today’s business climate, organizations must be quick to recognize opportunities for improved efficiencies and capitalize when they present themselves,” said Mike Latkovic, Automotive Supplier Leader at Capgemini in North America. “Cooper Standard’s forward-thinking mindset was vital throughout this journey, and we’re eager to continue supporting the company as it builds on this latest strategic transformation.” 

About Capgemini
[bookmark: _GoBack]Capgemini is a global leader in consulting, digital transformation, technology and engineering services. The Group is at the forefront of innovation to address the entire breadth of clients’ opportunities in the evolving world of cloud, digital and platforms. Building on its strong 50-year+ heritage and deep industry-specific expertise, Capgemini enables organizations to realize their business ambitions through an array of services from strategy to operations. Capgemini is driven by the conviction that the business value of technology comes from and through people. Today, it is a multicultural company of 270,000 team members in almost 50 countries. With Altran, the Group reported 2019 combined revenues of €17billion (about $19 billion USD at 2019 average rate).

Visit us at www.capgemini.com. People matter, results count.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE in Germany and other countries. Please see https://www.sap.com/copyright for additional trademark information and notices. All other product and service names mentioned are the trademarks of their respective companies.
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