
Supply & Network 
Optimization – 
Shipment Central 

“Our supply-chain network optimization team has really become critical right 
now because the supply chain is very constrained within the US. 

“We have about 12,000 rail cars to ship products. With multiple external factors 
impacting rail demand, materials are moving across the country in different 
ways. We can now see those movements, adjust them, and change when we 
deliver to our customers so we can serve them better.”

The supply-chain tool ingests details provided by rail companies, aggregates 
the information, and then uses machine learning to visualize every railcar 
moving through the US. Employees can use this information to forecast when 
the materials will be delivered. It has improved the ability to respond to 
customers, rather than reacting to inquiries. CPChem can now be proactive 
if a shipment is delayed and reach out to the customer to discuss if delivery 
will impact operations. If so, they can look for solutions to keep customers 
running smoothly.
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Jason Gislason 
Chief Digital Officer, Chevron Phillips Chemical



The information contained herein is provided for general informational 
purposes only and does not create a professional or advisory relationship. 
It is provided without warranty or assurance of any kind.

“Happier customers tend to buy more from you and it 
makes everyone’s lives easier,” he says. “It makes the lives 
of the people who work for us easier because they have the 
information they need at their fingertips, rather than digging 
for it.”

The commercial pod is working with customers to develop 
a better order experience. Now answering the question 
“Where’s my order?” is much easier, with the information and 
data more easily accessible. Customer account coordinators 
can reach out to customers proactively. Materials will 
occasionally arrive early or late but informing customers 
ahead of time means they can plan around it.

“Having the information readily in your hands saves time in 
your operations and you can work on things that are more 
value added, rather than digging up information from other 
systems,” he says. “It allows you to make decisions because  
you can look at the overall system – whether it is your plant, 
supply chain, or commercial organization – and really make 
those decisions faster and more effectively.”

“We are able to give them better indications of where 
orders are in the system, where their shipments are, so our 
customers can adjust their operations if needed and have 
much better predictability for their business. There are even 
some instances where a customer would miss an order and we 
can proactively call and flag it for them to make sure the miss 
was intentional. If we can help mitigate any errors, it helps our 
customers and operations.”

“We manufacture globally,” he says. “A lot of this information 
is important about who is receiving the materials, interactions 
with customs, and interactions with customers, so they can 
better understand when the material is going to be available. 
And if there is a disruption, we can adjust. And when demand 
changes, we can change a shipment to make it more cost 
effective for customers or speed up an order to maybe spend 
a little bit more money but serve the customer better.”

About 
Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing 
the power of technology. The Group is guided every day by its purpose of unleashing human energy through 
technology for an inclusive and sustainable future. It is a responsible and diverse organization of 360,000 team 
members in more than 50 countries. With its strong 55-year heritage and deep industry expertise, Capgemini is 
trusted by its clients to address the entire breadth of their business needs, from strategy and design to operations, 
fueled by the fast evolving and innovative world of cloud, data, AI, connectivity, software, digital engineering, and 
platforms. The Group reported in 2022 global revenues of €22 billion (about $23 billion USD at 2022 average rate).

Get the Future You Want | www.capgemini.com

M
A

C
S_

20
23

_P
G

© Copyright 2023 Capgemini America, Inc.


