A global technology company revitalizes operations
to ensure continued success with ADMnext

A global industrial technology leader is committed to creating connected future requires a framework that fosters innovation,

a safer, sustainable, and connected future. It produces a broad so it could no longer rely on the numerous legacy systems that

selection of connectors and sensors for wide-ranging sectors propelled its growth in the past. It needed to transform to keep

including transportation, industrial applications, medical pace with this fast-changing world.

technology, data communication, and many others. Companies

across the globe depend onits products to deliver services that Capgemini had a vision to ensure its continued success.

are essential in our society. Realizing it, however, required a comprehensive transformation
—one that would revitalize the business and increase revenue

The company has a history spanning many decades and an by hundreds of millions of dollars over a five-year period.

established formula for success. But creating products for a
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A modernized framework
For continued success

The modernization process began with a close alignment
between the company’s CIO and CTO and Capgemini's teams
to identify pain points and use cases and work together on the
company’s strategy, architecture, planning, and governance.
The central problem was that the existing IT environment

was inefficient and outdated, and flaws in processes involving
traceability, quality assurance (QA), and performance testing
had to be addressed urgently.

The framework also needed to be modernized to accelerate the
adoption of core technologies that would enable innovation.
Solving these issues would help the enterprise with its main
objective: manufacture superior products and better sell them
both to businesses and consumers online.

Becoming Futureproof with a
next-generation framework

Capgemini’s ADMnext approach involved strategy, architecture,
and implementation, bringing in technologies such as loT

and tools like 3D CAD product Creo to elevate engineering
processes. This was done to provide greater visibility into
efficiency of the manufacturing processes.

On the shop floor, this involved implementing execution
systems with analytics capabilities to capture insights into
traceability, testing, and QA for higher-quality outcomes.
Automated testing tools, such as AlOps and DevOps, were
integrated to take over manual efforts, boosting productivity.
These enhancements were substantial for a company
manufacturing at high volumes; the overall effort acted on over
100,000 SKUs, 1.6 million active parts of physical products, and
400 applications.

Improvements were also delivered across processes and
business lines, such as a 15 percent boost in data rationalization
and 26 percentincrease in customer experience and insights.
This gave the business better intelligence on both current and
prospective customers to identify how to develop the products
they want and differentiate the brand among competitors.

Commerce was another critical component. By bringing in
Salesforce, a long-standing Capgemini partner, we embarked
on a multi-year implementation journey to redefine the
customer experience. The architecture and strategy integrated
by our sales and marketing experts so far improved the online
sales portal by facilitating sales at greater volumes.

All this made the overall framework more mature and scalable
to help boost margins, unlock new streams of revenue, and
drive consistent growth in the coming decades.
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Accelerating productivity A better Future for the
and innovation business and its customers


https://www.capgemini.com/solutions/accelerated-solutions-environment
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Learn how Capgemini can deliver the IT
transformation your company needs to
innovate and generate tangible value.

About
Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing the
power of technology. The Group is guided every day by its purpose of unleashing human energy through technology
for an inclusive and sustainable future. It is a responsible and diverse organization of 360,000 team members in more
than 50 countries. With its strong 55-year heritage and deep industry expertise, Capgemini is trusted by its clients to
address the entire breadth of their business needs, from strategy and design to operations, fueled by the fast evolving
and innovative world of cloud, data, Al, connectivity, software, digital engineering, and platforms. The Group reported
in 2022 global revenues of €22 billion (about $23 billion USD at 2022 average rate).
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