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Analytical Capabilities
and Driving Prototypes

Creating a competency center for Analytics for a government
authority.

Client challenges

Our client, the Federal Office for Migration and Refugees, wanted to
exploit the potential of Analytics Services for assisting decision making and
decreasing manual efforts.

They were looking to build a competency center as a service unit for
analytics capabilities and develop analytical prototypes. Not only did they
need to grant data access to the competency center with respect to legal
and data security requirements, but they has also purchased a big data
platform and needed to set it up in a usable state.

Solution

As part of the project, Capgemini Invent analyzed the maturity of the
Analytics capabilities of the organization. We created a concept for the
competency center regarding vision, operating model, and processes.

Using this, we implemented a tool based agile way of working and
promoted cultural change to support the development of the first
analytical prototypes from data access to visualization.
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Success Story Overview

Customer: Federal Office for
Migration and Refugees

Industry: Government
Location: Europe

Client Challenges / Business
Need:

 Build competency center

as service unit for analytics
» Develop analytical prototypes
» Set up big data platform

Results:

e Analytical Prototyping

¢ Modern ways of working

e Enhancing the mandate
fulfillment

¢ Image of a modern authority
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Implement scalable
use cases to make
) better decisions that
lead to better
outcomes

Set vision Focus on most

and objective ) value-adding data
for value generation assets
from data

Results

Capgemini Invent enabled our client to drive analytical prototypes,
bundling analytical capabilities and creating synergies from distinct
projects. The project increased accessibility for data, breaking up ancient
ways of working. Through supporting the mandate fulfillment of the
authority, we helped to create the image of a modern authority.

"The analytics service united serves as an active driver to ensure that Data
Analytics is a natural component of our daily work at the federal office"

- Markus Richter, Vice President Federal
Office for Migration and Refugees

Interested? Contact one of our Artificial Intelligence experts

Valerie Perhirin
Business Development Lead
valerie.perhirin@capgemini.com

For more information, visit:

https://www.capgemini.com/service/perform-ai/ai-activate/
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About Capgemini

A global leader in consulting,
technology services and digital
transformation, Capgemini is at
the Forefront of innovation to
address the entire breadth of
clients’ opportunities in the
evolving world of cloud, digital
and platforms. Building on its
strong 50-year heritage and
deep industry-specific expertise,
Capgemini enables organizations
to realize their business
ambitions through an array of
services from strategy to
operations. Capgemini is driven
by the conviction that the
business value of technology
comes from and through people.
It is a multicultural company of
200,000 team members in over
40 countries. The Group
reported 2018 global revenues
of EUR 13.2 billion.

Visit us at ..
www.capgemini.com

People matter, results count.
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